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Minginish Community Hell Associafion

Report of the Trustees
for the Year Ended 31 Marelz 2023

The trustees who are glso directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2023, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to chatities preparing their

accounts in accordance with the Financial Reporting Standard. applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019),

OBJFECTIVES AND ACTIVITIES

o The Company shall operate for the public benefit in pursuance of the following charitabla purposes or objects:

» The advancement of citizenship or community development, in particular, but without limitation:

¢ The management of community land and assoclated assets for the benefit of the Community and the general
public; and

¢ Urban and/or rural regeneration,

+ To provide recreational facilities and/or organise recreational activities (in each case, available to members of the
public at large), with the object of improving the conditions of life for those living, working or visiting the
Community;

+ To advance education, and in particular to increase public knowledge of the history, culture, heritage and
environment of, and/or other points of interest associated with, the Community;

» To advance environmental protection end improvement within the Community, it particular, but without
limitatiot:

s Advancing sustainable developmant and conservation of the natural environment;

o The malnienance, improvement or provision of environmental amenities for the Community; and

» The preservetion of buildings or sites of architectural, historic or other importance to the Comnrunity; and

o To carry out any other business which may be advantageously carried on in connection with this articls 3.1.

» Thesa ohjects are subject also to article 3.3,

+ The Company may add to, remove or alter the statsment of the Company's objects in article 3,1; on any occasion
when It does o, it must give notice to the Registrar of Companies and the amendment will not be effective
until that notice is registered on the Register of Cotnpanies.

ACHIEVEMENT AND PERFORMANCE
Activities and bookings at the Minginish Hall have been iecoveting since the COVID pandemis with a return fo regular
activities such as indoor bowls, oeilidh dancing, craft sroup, senior citizens lunches and various community meetings.
It has also hosted concerts as part of the Blus Festival and other one-off events and gatherings. Increases in energy
costs has impacted profitability and so a review of hire costs will need to be conducted, but the focus during the year
was to encourage the return of hall activitics.

Margaret Bain resipned as o director but we were able to welcome Diane MacRae and Alan Morris on to our Board at
our AGM in Tanuary 2023. We now have 8 directors providing good geographic representation ucross the area and
several with children and parents living here, so a good demographic representation too. The directors are supporied in
their work by our Project Qfficer, Dawn Campbelt,

Income from our invelvement with the Fairy Pools was £48,000 this year and this has enabled us to fund several
community projects, Projeots included £12,000 to Carbost Comnmnity Shop for a discount schome for residents over
winter 22/23 that helped locals with the rising cost of income while at the same time encouraging footfall to the shop;
£1,800 was provided for the Carbost Pier Group; £600 to support the older residents lunch club and we introduced e
scheme to support cur young people as they head off to college, university or employment training for the first time
with a total of £3,000 provided.

Our community housing project progressed with the Community Housing Trust appoinied afler a tender process to
undertake a feasibility study, funding from the Scoitish Land Fund (£7,160) and the Bural & Islands Housing Frnd
(£10,470) sacured towards this. The study includes an analysis of housing needs, site appralsals, potential housing
tenure mixes, husiness planning, ete. The stady is scheduled o be completed Summer 2023 and will set out our next
steps for this ambitious project.
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Minginish Community Hall Assoeiation

Report of the Trustees
for the Year Bnded 31 March 2023

FINANCIAL REVIEW
Reserves policy
MCHA. 2022/2023 RESERVES POLICY

A sum of £10,000 is to be set aside as reserved for unexpeoted maintenance or repair costs al Minginish Hall, Given
that thig hall was built to replace two halls in the eres, which had fallen into disrepair due to a lack of funds to repair
them, the Board of MCHA have always been clear of the need to ensure a fond is mainiained to cover any unexpeoctad
tepair of maintenance costs that ay arise. They believe that this is responsible contingency planning and that this
forward planning wilt help to avoid a similar situation occurring in fityre,

Three months running cost of the hall emounting to £3,946 {based on year 21/22 costs, and including inflation of 10%)
will be held in reserve o ensure that the Board can meet the associated costs in the event of such times of reduoed
income or that the Hall cannot be open (such as that seen during the Covid panderic),

Three month's Fairy Pools praject chariteble activities amounting to £5,070 plus 12 months of project officer costs at
c£13,200 (based on year 21/22 costs, end including inflation of 10%) will be held in reserves to ensure that the ongoing
charitable wotks of MCHA cen be continued and managed should any situation arise where MCHA's Fairy Pools
income 18 reduced. Total reserve of £18,207

Given that MCHA have commenced a community housing project it seems prudent to be mindful of the need 1o reserve
income for this charitable activity. A sum of £20,000 is therefore set aside for this ongoing project, The Board of
MCHA believe that this reserves policy protects against the risk to the charity's ability to carry on its activities in the
future, in the event of unforeseen reduced income. It also assures any potential lenders and creditors that the charity can
meet its financial commitments. Given the widespread disruption and periods of shutdown seen duting the Covid
pandemic the Board believes that this resetve policy inereases the charity's overall resilience,

Total Reserves of £702,659

The Board has reviewed the reserves policy along with the drefts aceounts and is content that there do not need to be
any changes to the atnounts specifled as reserves for the next 12 months

STRUCTURE, GOVERNANCE AND MANAGEMENT

Guoverning document :

The chartity is controlled by its governing document, a deed of trust, and constitutes & limited company, limited by
guaraniee, as defined by the Companies Act 2006.

The chatity is controlled by its governing document, a desd of trust, and constitutes a limited company, limited by
guaraniee, as defined by the Companies Act 2006,

Recruitment and appointment of new trustees
Directors are appointed at the public Annual General Meetings held in February each year, All residents of Minginish
over the age of 18 who attend Annusl General Meetings are entitled to voie,

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
1874635 (Scotland)

Registered Charity number
SC028093

Registered office
Minginish Community Hall
Portnalong

Carbost

Isle of Skye

Iv47 8SL
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Minginish Comuunity Hall Association

Report of the Trustees
for the Year Ended 31 March 2023

Trustees

G Campbell

Mrs J Burnett

Mrs M MeGlynn (resigned 5.1.23)
A MacKenzie

R Mills

S Bailey

Miss B Maclean

A Morris (appointed 23.123) -
Mrs D MacRae (appointed 22.1.23)

Company Secretary
A MicKenzie

Independent Examiner

Isadora Holden ACCA

Donald Rankin Business Services
Tigh an Oisean

Bridge Road

PORTREE

Isle of Skye

Highland

1V51 9ER

Approved by order of the board of trusiees on ’[SEP’TZO 23 and signed on its behalf by:
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Independent Examinex's Report to the Trustees of.
Minginish Community Hall Agsociation

T report on the necounts for the year ended 31 March 2023 set out on pages five to twelve.

Respective responsibilities of trustees and examiner

The charity's trostees are responsible for the proparation of the accounts in accordance with the terms of the Charities
and Trustee Investtment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as atgendad), The
charity's trustees consider that the audit requirement of Regulation 10(1)(a) to (o) of the Accounts Regulations does not
apply. It is my responsibility to examine the accounts as required under Section 44(1)(G) of the Act and fo state whether
particular matters have come to my attention,

Basis of the independent exaptiner's report

My examination was tanjed out in accordance with Regulation 11 of the Charities Accounty (Scotland} Reguwlations
2006. An examination Includes & review of the accoutiting records kept by the charity and a comparison of the accounts
presentad with those records. It also includes consideration of any tnusual items or diselogntes in the accounty, md
sueking explanations from you es frustees concerning sny sach matters. The procedures yndertaken do not provide il
the evidenca that would be required in an-audit, and congequently I do ot express en audit opinion on the yiew given by
the ascounts,

Tndependent examiner’s stateneont
In cotmection with my examination, no matter has coms to rmy attention ;

(1)  which glves ma reasonable cause to belisve that, in any material respect, the requirements

- to keep accounting records in accordance with Section 44(13(a) of the 2005 Act and Regulation 4 of tha 2006
Aceounts Regulations; and

" to prepare accounts which accord with the accounting tecords and to comply with Regulation § of the 2006
Aceounts Regulations

have not been met; or

{2) to which, in my gpinion, attention should be drawn in order to engble a proper understanding of the accounts to be
rogohed. -

Isadora Holden ACCA
The Association of Chartered Clertified Accountants

Dongid Rankin Business Services
Tigh un Oigean

Bridge Road

PORTREE

Tsle of Skye

Highland

V51 9ER

Dae: .. b4, O‘.T‘ i

AT ssnnatnitbiaginatpay
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Minginish Community Hall Association

Staterment of Financial Activities
for the Year BEnded 31 March 2023

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2

Charitable activities
Managing & maintaining Minginisk Community
Hzll for the beneafit of the community.

Fairy pools project
Other trading activities 3
Investment incoms 4

Other Income

Total

EXPENDITURE ON

Raising funds

Charitable activities

Managing & maintaining Minglnish Community
Hall for the benefit of the community.

Fairy pools project

Skye Pathways project

Total
NET INCOMEL/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements

Unrestricted

funds
£

2,924

710,262

702,659

Page 5

Resfrictad

31.3.23

Total
funds

2,924

6,584
48,108

1,232

2,900

61,815

43,980
25,438

69,418

(7,603)

710,262

702,659

31.3.22
Total
funds

£

2,470

300

42,398
29,349
20,000

92,047

(33,669)

743,931

110267



Minginish Community Hall Association

Balance Sheet

31 March 2023
313.23 313.22
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ ' L £ £

FIXED ASSETS
Tangible assets 8 580,045 - 589,045 606,272
CURRENT ASSETS
Debtors ‘ 9 168 - 168 3,295
Cash at bank and in hand 116,638 - 116,638 106,146

116,806 - 116,806 109,441
CREDITORS
Amonnts falling due within one year 10 (3,192) - {3,192} (5451
NET CURRENT ASSETS 113,614 - 113,614 103,990
TOTAL ASSETS LESS CURRENT
LIABILITIES 702,659 - 702,659 710,262
NET ASSETS 702,659 - 702,659 710,262
FUNDS 12
Unrestricted funds 702,659 710,262
TOTAL FUNDS 702,659 710,262

The charitable company 18 entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2023,

The members have not required the company to obtain an sudit of its financial statements for the year ended
31 March 2023 in accordance with Section 476 of the Companies Aot 2006,

The trustees acknowledge their responsibilities for

(8)  ensuring that the chacitable company keeps accounting records that comply with Sections 386 and 387 of the
Companics Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for sach financial yoar in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companics Act
2006 relating to financial statements, so far as applicabls to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies’ regimes.

The finangial stategnts wate approved by the Board of Trustees and authorised for issue on
15801, 70 ... and were signed on its behalf by

The netes form part of these financial statements
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Minginish Community Hall Assooiation

Notes tp the Financial Statements
for the Year Ended 31 March 2023

1

ACCOUNTING POLICIES

Bagis of preparing the financial statements

The financial statements of the chatitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Stalement
of Recommended Practice zpplicable to charities preparing their accounts in accordance with the Financial
Reporting Standard appliceble in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Tinancial Reporting Standard 102 'The Financial Repotting Standard applicable in the UK and Republic of

Treland' and the Companies Act 2006, The financial statements have been prepared under the historical cost
convention,

Income
All incorne is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably,

Expeanditure

Ligbilities are recognised as expenditute ag soon as there iy a legal or construetive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in setflement and
the amount of the obligation cen be measured reliably, Expenditure is accousted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category, Where costs cannot be directly
attributed to particulatr headings, they have been allocated to activities on a basis consistent with the use of
resources,

Tangible fixed assety

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life,

Land & property - 2% on cost

Playpark - 153% on reducing balance
Turnishings & equipment - 13% on reducing balance
Computer equipment - 25% on reducing balance
Taxation

"The charity is exempt from corporation tax on its charitable activities,

Fund accounting
Unrestricted funds can be used in sccordance with the charitable objectives at the disoretion of the ttustess.

Restricted funds can only bo used for parlicular resiricted purposes within the objects of the cherity.
Restrictions arise when spectfied by the donor or when funds are raised for particular restricted purposes.

DONATIONS AND LEGACTES

31,323 31.3.22
Unrestrioted Restricted Total Total
funds funds funds funds
£ £ £ £
Donations 824 - 824 370
Grants 2,100 - 2,100 2,100
2,924 - 2,924 2,470
Grants received, included in the above, are as follows:
31.3.23 313.22
£ £
Highland Council Comfort Scheme 2,100 2,100

Page 7 continued..,



Minginish Compunity Hall Assooiation

Notes to the Pinanoial Statements - continued,
for the Year Ended 31 Margh 2023

3.

OTHER TRADING ACTIVITIES

31.3.23 31322
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Fundraising events 1,180 - 1,180 1,008
Bonus Ball incotne 52 - 52 325
1,232 - 1,232 1,333
INVESTMENT INCOME
31.3.23 31.3.22
Unrestricted Restricted Total Total
fonds funds fonds funds
£ £ £ £
Deposit account interest 67 - 67 53
NET INCOMTE/(EXPENDITURE)
Net income/(expenditurs) s stated after charging/(crediting);
31.3.23 31.3.22
£ £
Depreciation - owned assets 18,023 18,846
Surplus on disposal of fixed assets (800} -

TRUSTEES! REMUNERATION AND BENEFITS

Thete wete no frustees' remuneration or other benefits for the vear ended 31 March 2023 nor for the year ended
31 March 2022,

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2023 not for the year ended 31 March 2022,

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds Tunds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2,470 - 2,470
Charitable activities
Managing & maintaining Minginish
Community Hall for the benefit of the
cormmunity. 4,256 2,500 6,756
Fairy pools project 35,864 9,802 45,666
Other trading activities 1,333 - 1,333
Investment income . 53 - 53
Other income ‘ 2,100 - 2,100
Total 46,076 12,302 58,378

EXPENDITURE ON

Page § continued...



Minginish Community Hall Association

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

7. COMPARATIVES FOR THE STATEMENT OF FINANCIAT, ACTIVITIES - continued

Unrestricted . Restristed Total
funds funds funds
£ £ £
Raising funds 300 - 300
Charitable aciivities
Managing & malntalniog Minginish
Community Hall for the benefit of the
cosrtrunity. 33,764 8,634 42,398
Fairy pocls project 19,547 9,802 26,3409
Skyo Pathways project 2,050 17,950 20,000
Total ' 55,661 36,386 92,047
NET INCOME/(EXPENDITURE) (9,585) {24,084) (33,659)
Transfers between funds 265 (265} -
Net movement in funds (9,320) (24,345 (33,669)
RECONCILIATION OF FUNDS
Total funds brought forward 719,582 24,349 743,931
TOTAL FUNDS CARRIED FORWARD 710,262 - 710,262
8. TANGIBLE FIXED ASSETS
Land & Furnishings Computer
property Playpark & equipment  equipment Totals
£ £ £ £ £
COST
At 1 April 2022 604,356 42,198 635,965 524 713,043
Additions - - - 796 796
At31 March 2023 604,356 42,198 63,963 1,320 713,839
DEPRECIATION
At 1 April 2022 36,129 11,710 58,703 229 106,771
Charge for year 12,087 4,573 1,090 273 18,023
At 31 March 2023 48,216 16,283 59,793 502 124,794
NET BOOK VALUE
At 31 March 2023 556,140 25,815 6,172 818 589,045
At 31 March 2022 568,227 30,488 7,262 285 606,272

Page ¢ continaed...



Minginish Community Hall Assocdation

Notes to the Financial Statements - continuad
for the Year Ended 31 March 2023

9. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 11)
Trade creditors
Accrued expenses

11. LOANS

An analysis of the maturity of loans Is given below:

Amounts falling due within one year on demand:
Bank overdrafts

The overdrawn amount of £2,500 will be cleared by the Highland Counieil debtor,

12. MOVEMENT IN FUNDS

Unrestricted funds
General fund
Designated: Fairy Pools

TOTAL FUNDS

Net movement in funds, icluded in the above are as follows:

Unrestricted funds
Goneral fund
Designated: Fairy Pools

TOTAL FUNDS

Page 10

31.3.23 31322
£ £
168 3,295
31.3.23 31,322
£ £
. 2,500
134 1,583
3,058 1,368
3,192 5g451
31.3.23 31322
£ £
- 2,500
Net
movetnetit At
At14.22 in funds 31.3.23
£ £ £
695,996 (16,964) 679,032
14,266 9,361 23,627
710,262 (7,603) 702,659
710,262 (7,603} 102,659
Incoming Resources Movement
TESOUTCES expended in funds
£ £ £
13,707 {30,671) (16,964)
48,108 38,747 9.3¢1
61,815 (69,418) (7,603)
61,815 (69,418) !7,603)
continued...



Minginish Community Hall Associgtion

Notes to the Financial Statements - continned
for the Year Ended 31 March 2023

12. MOVEMENT IN FUNDS - confinued

Comparatives for movement in fands

Unrestricted funds
General fund
Designated: Fairy Pools

Restricted funds
Skye Pathways
COovVID

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General Tund
Designated: Fairy Pools

Restricted funds

Skye Tconic Biles

Skye Pathways

COVID

Hightand Councl] repairs

TOTAL FUNDS

Net Trgnsfers
movemnent between At
At1.4.21 in funds funds 31322
£ £ £ £
719,582 (23,851) 265 £5,996
- 14,266 - 14,266
719,582 {9,585) 265 710,262
17,950 {17,850) - -
6,390 (6,134) {265) -
24,349 (24,084} {265) -
743,931 {33,669 - 710,262
Incoming Resources Movement
resouroes expended in funds
£ £ £
10,213 {34,064) {23,851)
35,863 (21,597) 14,266
46,076 (55,661) (9,585)
9,802 (9,802) - .
“ (17,850 (17,950)
- (6,134) (6,134)
2,500 (2,500) -
12,302 {36,386) (24,084)
58,378 { 92.047) 33,669)
Page 11 continued,,,




Minginish Community Hall Assoctation

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

12.

13,

MOVEMENT IN FUNDS - continued

A current vear 12 months and prior year 12 months combined position is as follows:

Net Transfors
mevement between At
At1.4.21 in funds funds 31.3.23
£ £ £ £
Unrestricted funds
General fund 719,582 {40,815) 265 679,032
Designated; Faity Pools - 23,627 - 23,627
719,582 (17,188) 265 702,659
Restricted funds
Slkyve Pathways 17,950 (17,950) - -
COVID 6,399 (5,134} (265 -
24,349 (24,084) - (265) -
TOTAL FUNDS 743,931 (41,272) - 702,659

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources
TESOUICEs expended
£ £
Tnrestricted funds
General fund 23,920 (64,735)
Designated. Falry Pools 83,971 (60,344)
107,891 (125,079
Restricied fands
S8kye Iconic Sites 9,802 (9,802}
Skye Pathways - (17,950)
COVID . (6,134)
Highland Council repairs 2,500 (2,500)
12,302 (36,386)
TOTAY, FUNDS 120,193 (161,465)

RELATED PARTY DISCLOSURES

There wete no related patty transactions for the year ended 31 March 2023,
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Minginish Community Hall Agsociation

Datailed Statement of Financial Activities

for the Year Bnded 31 Murch 2023

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Grants

Other trading activitles
Fundraising events
Bonus Ball {income

Investment income
Deposit acoount interest

Charitable activities
Hite of Hali

Car park rental
Grants

Other income
Cain on sals of iangible fixed assets
Wayleave

Total incoming resources

EXPENDITURE

OGther trading activitics
Bonus Ball winmings

Charitable activities
Insurance

Light and heat

Telephone & internet
Post, stat & comyp supplies
Advertising

Sundries

Repairs & renewals
Licences & Subscriptivns
Cleaning

Develppment officer costs
Community events costs
Cartied forward

This page does not form part of the atatutory financlal statements
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31323

£

6,584
48,108

54,692

800

2,100
2,900

61,815

2,158
1,676
697
189

142
1,054
514
3,665
13,309
582
23,986

31.3.22

£

370

2,100

2,470

1,008
3235

1,333
53

4,236
35,864
12,302

52,422

300

2,043
817
515

25
37
13

7,368
515

3,383

7,453

22,173



Minginish Community Hall Association

Detailed Staterpent of Financial Activitios
for the Year Bnded 31 March 2023

Charitable activities
Brought forward

COVID expenses
Pathways project

Skye iconic sites

Carbost primary polytunnel
War memorial path
Carbost shop

Community Housing project
North Skye Football Club
Local shinty club

Student grants

Fiskavaig stons

Carbost pier group
Hatdship grant

Winter suppori local community
Older people lunch club
Fiskavalg Stravaigers
Freechold property depn
Playparl depn

Furtishings & equip depn
Depn of computer equip
Bank interest & charges

Support costs
Governance costs
Accountancy fees

Companies House filing fee
AGM expenses

Total resources expended

Net expenditure

This page does not form part of the statutory financial statemasnts
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31.3.23
£

23,586

1,000

19000
2,611
5,000
650
1,886
500
12,000
512
150
12,087
4,573
1,060
273

65

67,383

(7,603)

31322
£

22,173
5,134
20,000
10,053
4,072
1,991
2,000
3,780

92,047

(33,669



